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R

edesigning the primary care system in America has become a national priority as the United States (US) struggles to solve issues
of poor access, high cost, and suboptimal quality. The Institute of Medicine (IOM) recently highlighted the critical role that
nurses will play in this redesign (IOM, 2011). Increasingly the delivery of primary health care depends on the contributions of
various team members that represent different disciplines. It may be assumed that bringing together different health providers will
make a team. But an effective team must develop over time.Our practice, a nurse-led Advanced Practice Nurse clinic, is in year two
of a three-yearpilot program for an Intraprofessional Collaborative Care Practice (IPCP) /Education Model with the central core of
the model being the role of a Nurse Patient Advocate (NPA). The disciplines represented are nursing, pharmacy, dental, and social
work--as well as nonclinical staff. The NPA coordinates patient-centered team-based primary care. Based on the experiences in the
pilot program; review of the literature; and expert input, challenges were identified. Our experiences revealed team conflict which
included: role boundary issues; scope of practice, and a lack of understanding of how the role of the Nurse Patient Advocate could
be effective as the core member of the team. Exploration of the role of the NPA in the IPCP, evaluation of the program over the last
two years, guided the development of strategies for resolving team conflict and communication barriers to ensure the delivery of a
team-based approach to patient centered care. Interprofessional Collaborative Care Practice Models improves care by increasing the
coordination of services.
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