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Background: In the United States, successful completion of the licensure exam has become synonymous with the quality of 
educational preparation received by students in baccalaureate programs. Pass rate serves as a key indicator of the achievement of a 
program’s academic goals and it is incorporated into state board approval and the accreditation process of programs. The licensure 
exam provided in the United States for entry into practice as a registered nurse is the National Council of State Boards of Nursing 
Licensure Exam (NCLEX-RN).

Program: In order to improve upon the program’s pass rates, a comprehensive mentorship program was instituted. Mentoring in 
academia has been reported as an effective way to increase self-confidence and promote professional development. Based on the 
parent university’s mentoring model, the School of Nursing used gaming strategies, content reviews, computerized integrative 
testing and learning packages, to assist students preparing for the licensure exam. Faculty team leaders were assigned to oversee and 
coordinate student learning. Groups of eight to nine students were assigned to each team. This program is implemented with senior 
students who must achieve a specific pass rate on their comprehensive predictor exam and meet a specific masterly level score on 
their computerized NCLEX style questions before graduation.

Results: The Comprehensive Mentoring Program has been implemented over a three year period of time and modified for 
improvement annually. A variety of data points were used to assess prediction of NCLEX-RN success as defined by first-time pass 
rate. Pass rates have improved each year from baseline of 79.17% in 2014, to 83.82% in 2015, and 90.14% in 2016. Logistic 
regression analysis revealed that overall college grade point average (p = .002) and a comprehensive exam in the NCLEX-RN 
format (p = .001) were significant predictors of NCLEX-RN success.
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