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I

t should be any company’s objective to grow or to at least sustain itself in a very competitive technological driven market.
With the rapid technological advances and associated complexity of challenges associated with keeping pace with the 4th
Industrial revolution, more attention is being focused on efficient and effective management of R&D projects. Time is always
important and delays in getting new products to the market can result in not only financial loss but loss of market share.
Many of the leading manufacturing and development organizations in the world today apply project management in their
research and development projects as part of the innovative approach of introducing the latest technology into their designs.
However, some companies still refrain from implementing project management processes because of the cultural changes
required (Geng, 2004). In the very competitive technological driven automotive industry, strategic planning and decisions on
process and product upgrades and smart technology enhancements, require rapid feasibility studies to determine if these are
economically viable and worth developing. These studies must be fast-tracked and can be managed as projects to investigate if
the proposed process, product or upgrade will be practical and feasible in terms of meeting the customer’s expectations, reduced
maintenance, increased efficiency, a lower carbon footprint with an associated reduction in the life cycle costs and an enhanced
Return on Investment (ROI). These factors are geared to place the organization ahead of its competitors. Once the feasibility
project is completed and implementation approval is given, the R&D process can be accelerated applying Project Management
processes to keep research and development on schedule and budget targets. This paper focuses on the above arguments and
shows that R&D processes in the automotive industry can be significantly enhanced by using project management processes.
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